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AGENDA 

 

1) Review Invoices & Receipts 

 

 

 

 

Committee Members Include:   Seth Pinter, Chair 

 Deb Koncel 

Jennifer Lopez 
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REGULAR SCHOOL BOARD MEETING   

Monday, August 15, 2016 – 7:00 PM   

Colby District Education Center 

 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 

 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. BOARD COMMENDATIONS (If Any) 

6. INFORMATION ITEMS: 

6.01 Correspondence 

 6.01-1 Thank You from Fricke Family 

6.02 Superintendent’s Report – Steve Kolden [ District Audit Update, Public Library Thank you, 

CESA 10 Annual Meeting Update, Annual Meeting Preparation, Welcome Back on Aug. 24th, 

Exit Interviews] 

6.03 Strategic Planning Progress Monitoring – Technology 

7. CONSENT AGEND 

7.01 Minutes from the July 18, 2016 Regular Board Meeting 

7.02 Requests for Out-of-State Travel (If Any) 

7.03 Approve Board Member Attendance and Expenses for Travel Outside the District at Meetings 

Other Than Regular, Special or Committee Meetings 

 7.03-1 WASB Region 5 Meeting – Sept. 21 - Rothschild 

7.04 Staff Resignations/Retirements/Leave Requests 

 7.04-1 Kevin Haglund, Middle School Counselor 

 7.04-2 Julie Ann Kniefl, Lunchroom Computer Operator 

 7.04-3 Aime Long, High School Social Studies Teacher 

7.05 Personnel – Transfers / New Hires 

 7.05-1 Steven Wozniak, Middle School Counselor 

 7.05-2 Jason Penry, Director of Pupil Services / School Psychologist 

 7.05-3 Lauren Stepanik, 5th Grade Teacher 

 7.05-4 Jacqueline Connolly, ELL Coordinator 

 7.05-5 Benjamin Bartelt, High School Social Studies Teacher 

7.06 Awards, Donations and Gifts to the School District of Colby (If Any) 

8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 

8.02 Recommendation of Finance Committee 

9. DISCUSSION INFORMATION 

9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

9.02 2015-16 Budget Update  

9.03 2015-16 Seclusion Restraint Report 



10. ACTION INFORMATION 

10.01 Second Reading – Approve Revisions to Substitute Support Staff Compensation - Handbook, 

Appendix Part VI – 3.04 

10.02 Approve Milk Bid for 2016-17 

10.03 Approve 2016-17 Draft Budget for Annual Meeting 

10.04 Approve Chromebook Backpack Purchase from CDI 

10.05 Act 32 - Approve PR’s #23, 24 and 25  

10.06 Accept USDA Distance Learning Grant and Approve CESA 10 Plans for Upgrade to the HS 

Distance Education Lab 

10.07 Facilities Committee Recommendation for Referendum Scope 

10.08 Discuss / Approve Initial Resolution Authorizing General Obligation Bonds in an Amount Not 

to Exceed $7,750,000 

10.09 Discuss / Approve Resolution Providing for a Referendum Election on the Question of the 

Approval of an Initial Resolution Authorizing the Issuance of General Obligation Bonds in an 

Amount not to Exceed $7,750,000 

10.10 Discuss / Approve Administrative Procedure for Review of Salary Adjustment Requests 

11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR THE  

PURPOSES OF:   

c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 

responsibility. 

e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, 

or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session.  The Board will consider:   

11.01 Agenda Items Moved From Consent Information 

11.02 Agenda Items Moved From Action Information 

11.03 Individual Support Staff Salary Adjustments 

11.04 Individual Teacher Salary Adjustments 

11.05 Review Individual Administrative Contract Language for Director of Special Education 

11.06 Individual Administrative Contract Request 

11.07 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 

13.01 Schedule Meetings: 

13.01-1 Annual Meeting – September 19, 2016 @ 5:30 PM (CDEC) 

13.01-2 Financial Affairs Committee Meeting – September 19, 2016 @ 6:30 PM 

13.01-3 Regular Board of Education Meeting – September 19, 2016 @ 7:00 PM 

13.01-4 Policy and Curriculum Committee Meeting – ? 

13.01-5 Facilities and Transportation Committee Meeting – ? 

13.01-6 Personnel Committee Meeting – ? 

14. ADJOURNMENT 

 



















 

 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, JULY 18, 2016 

COLBY DISTRICT/EDUCATION CENTER 

 

The Regular School Board Meeting on July 18, 2016 was called to order at 7:00 PM at the Colby District 

Education Center by Board President, William Tesmer.  Members present were: Lavinia Bonacker, 

William Tesmer, Cheryl Ploeckelman, Eric Elmhorst, Jennifer Lopez and Seth Pinter.  Debra Koncel was 

absent.  Also present were Superintendent Steven Kolden and Kristen Seifert.   

 

The meeting notice was posted according to the requirements of the open meeting law. 

 

Mr. Kolden updated the Board on the ACT 32 construction update; superintendent evaluation information; 

support staff alternative compensation task team. 

 

Mr. Kolden updated the Board on the Strategic Planning Monitoring – stakeholder satisfaction. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to approve the consent agenda as presented: 

 Minutes from the June 20 Regular Board of Education meeting 

 Cross Country Team to Roy Griak Invitational Meet – September 24 @ St. Paul, MN 

Resignation of Nicole Skroch, Middle School Special Education Teacher 

Resignation of Samantha Penry, Director of Pupil Services 

Resignation of Nicole Hoppmann, ELL Coordinator 

Resignation of Nancy Geiger, Custodian 

Resignation of Rachel Munger, Middle School Teacher 

Hire of Melissa Healy, Middle School Special Education Teacher 

Hire of Katheryne Friedli, Middle School Special Education Teacher 

Hire of Nicole Schalow, High School Special Education Teacher 

Voice vote – motion carried. 

 

Motion by Mr. Pinter, seconded by Mrs. Bonacker to approve the receipts and invoices as presented.  Voice 

vote – motion carried. 

Financial Report  

TOTAL REVENUE – JUNE  $      518,340.02 

NICOLET NATIONAL BANK-MANUAL CHECKS 2032-2047  $          9,830.68 

FORWARD FINANCIAL BANK-MANUAL CHECKS 204-205  $          6,242.68 

REGULAR CHECKS 31354-31365  $          9,830.68 

DIRECT DEPOSITS 900063243-900063399  $      282,763.20 

WIRE TRANSFERS 2015000017-2015000018  $        39,796.12 

ADVANTAGE BANK-REGULAR CHECKS 71719-71838  $      532,583.59 

TOTAL CHECKS TO BE APPROVED 

 

 $      881,046.95 

 

Representatives from the Facilities Task Team presented a recommendation for the upcoming referendum 

question.  The task team is recommending that the referendum include only one question focusing on 

specific project /facilities items.  The final question will be presented to the Board at the August meeting 

for approval.  

 

Mrs. Ploeckelman updated the Board on her attendance at the WASB Leadership Conference. 

 

Mr. Kolden reviewed the 2015-16 budget update.   

 



 

 

 

Mr. Kolden reviewed the 2016-17 budget update. 

 

Motion by Mr. Elmhorst, seconded by Mr. Pinter, to approve revisions to Substitute Support Staff 

Compensation – Handbook, Appendix Part VI – 3.04.  Roll call vote – Motion carried 5-0-1; Yes – Mrs. 

Ploeckelman, Mr. Pinter, Mrs. Bonacker, Mrs. Lopez, Mr. Elmhorst, No-None; Abstain-Mr. Tesmer. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Bonacker, to set a minimum salary of $38,500 for certified 

teachers with more than 5 years of service in Colby and a minimum salary of $41,000 for certified teachers 

with more than 10 years of service in Colby.  Roll call vote – Motion carried 4-1-1; Yes – Mr. Tesmer, 

Mrs. Bonacker, Mrs. Lopez, Mr. Elmhorst, No-Mr. Pinter; Abstain-Mrs. Ploeckelman. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Lopez, to approve the administrative and Personnel Committee 

plan to pilot a weight room supervision position for 2016-17.  Voice vote – motion carried. 

 

Motion by Mrs. Bonacker, seconded by Mrs. Ploeckelman, to approve the high school first day “Freshman 

Only Orientation” as requested by high school administration and staff.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker, to approve the maintenance contract with 

Complete Controls for 2016-17 as presented by Administration and the Facilities Committee.  Voice vote – 

motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker to approve the quote from JWC for the high 

school cafeteria room divider replacement as recommended by the Facilities Committee.  Voice vote – 

motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker to approve the quote from JWC for the high 

school gym/stage divider/door replacement as recommended by the Facilities Committee.  Voice vote – 

motion carried.   

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker to approve the option 1 proposal from Market & 

Johnson for an upgraded entrance for the new CDEC location.  Voice vote – motion carried. 

 

Motion by Mr. Pinter, seconded by Mr. Elmhorst to approve the academic standards as posted on the 

District website.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Lopez, to convene in closed session per Wisconsin 

Statutes 19.85  c)  Considering employment, promotion, compensation or performance evaluation data of 

any public employee over which the governmental body has jurisdiction or exercises responsibility.  e) 

deliberating or negotiating the purchasing of public properties, the investing of public funds, or 

conducting other specified public business, whenever competitive or bargaining reasons require a closed 

session.     

11.01 Agenda Items Moved From Consent Agenda 

11.02 Agenda Items Moved from Action Information 

11.03 Administrative Contracts  

11.04 Superintendent Evaluation 

Roll call vote – Motion carried 6-0; Yes – Mrs. Bonacker, Mr. Tesmer, Mrs. Lopez, Mr. Pinter, Mrs. 

Ploeckelman, Mr. Elmhorst; No- None; Abstain-None.  8:56 PM 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Lopez, to move from closed session and to reconvene in 

open session as previously announced.  Voice vote - motion carried.  9:38 PM 

 

 



 

 

 

 

Scheduled Board of Education Meetings: 

Policy and Curriculum Meeting - Doodle 

Facilities and Transportation Committee Meeting – August 10, 2016 @ 6:30 PM 

Financial Affairs Committee Meeting – August 15, 2016 @ 6:30 PM  

Regular Board of Education Meeting – August 15, 2016 @ 7:00 PM 

 

Motion by Mr. Elmhorst, seconded by Mrs. Lopez, to adjourn the meeting.  Voice vote - motion carried.  

Meeting adjourned at 9:46 PM. 

 

Respectfully Submitted: 

 

 

 

Eric Elmhorst, Clerk                                                                      Kristen Seifert, Reporting Secretary 

















































































 
  School District of Colby 

Pupil Services Office 
PO Box 80  202 W Dolf Street 
Colby, Wisconsin 54421 

Phone (715) 223-3939  FAX (715) 223-2123 
 

   

 

Samantha Penry 
Director of Special Education 

spenry@colby.k12.wi.us 

 
“Celebrating Diversity and Independence in Learning” 

 
Colby School District 

2015-2016 Seclusion Restraint Report 
 

Colby Little Stars Preschool 
Instances of Seclusion: 0 
Number of children involved: 0 
Number of children with an IEP: 0 
 
Instances of Restraint: 0 
Number of children involved: 0 
Number of children with an IEP: 0 
 
Colby Elementary School 
Instances of Seclusion: 0 
Number of children involved: 0 
Number of children with an IEP: 0 
 
Instances of Restraint: 0 
Number of children involved: 0 
Number of children with an IEP: 0 
 
Colby Middle School 
Instances of Seclusion: 0 
Number of children involved: 0 
Number of children with an IEP: 0 
 
Instances of Restraint: 0 
Number of children involved: 0 
Number of children with an IEP: 0 
 
Colby High School 
Instances of Seclusion: 0 
Number of children involved: 0 
Number of children with an IEP: 0 
 
Instances of Restraint: 0 
Number of children involved: 0 
Number of children with an IEP: 0 
 























































8/4/2016

Amount

Referendum Total 7,750,000$             

3,795,000$                       

New Flooring in Corridors and Drain Tile
Replace Flooring (excluding Corridors) - Resilient / Carpet
Replace Flooring (excluding Corridors) - Tile
Roof Replacement - Fully Adhered EPDM Roofing
HVAC Replacement Including Air Conditioning (Existing Building, Plumbing Excluded, Minor Electrical)
New Electric Service
LED Lamp Retrofit / LED Fixture Replacement

2,855,000$                       

HS - Correct Mechanical Room Water/ Electrical Issues
HS - Replace the 1967 Addition Unit Ventilators
HS - Upgrade the Current Electrical Service for HVAC/ Chiller Modifications
HS - Access and Upgrade/ Replace the Pool HVAC System
HS - Auditorium HS Ventilation
HS - DDC Controls Switch

1,100,000$                       

Drain Tile Around Exterior of Elementary School with Concrete Perimeter
Replace Parking Lot Between Middle School and Elementary School
Site Storm Water Mitigation and Site Regrading for Proper Site Drainage
Seal Coating of High School and Middle School Parking Lot
Unsuitable Soils - To Be Determined
Restroom/ Concession Building for Baseball/Softball Area - Use Local Contractors

*Estimates are based on high level master planning scope descriptions.
*Cost are estimated by historical data, current projects  and project complexity.
*Pending a successful referendum, the project will be competitively bid.

Renovation

Colby School District
$7,750,000 Referendum Scope

Description

Elementary School

District Wide Site / Stormwater Management
Sitework

Renovation

High School / Middle School
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